

ITEMS ON THE AGENDA
OF THE BOARD OF DIRECTORS MEETING
OF THE DALLAS COUNTY PARK CITIES
MUNICIPAL UTILITY DISTRICT TO BE HELD
TUESDAY, MAY 12, 2026, 9:00 A.M.
AT 1811 REGAL ROW, DALLAS,
DALLAS COUNTY, TEXAS

ITEM I
ADMINISTRATIVE PROVISION
V.T.C.A  §49.100

1. 	NOTICE OF MEETING. §49.063
	The notice of the meeting was posted Monday, May 5, 2026 at 10:00 am and will remain posted until 12:00 p.m., Tuesday, May 12, 2026 at 12:00pm.

2. 	MEETING CALLED TO ORDER §49.064
	The meeting is called to order by Mr. James Cornelius, President of the Board of Directors.

3. 	ROLL CALL 

4. 	CONSIDER MINUTES OF PREVIOUS MEETING(S) §49.065
[bookmark: _Hlk115087330]	A regular meeting of the Board of Directors was held on April 14, 2026. Draft minutes of this meeting are included in the agenda folders for consideration by the Board of Directors. See Board Packet Page 1.

ITEM II
POWERS AND DUTIES
V.T.C.A. §49.200

1. TEXAS COUNTY AND DISTRICT RETIREMENT SYSTEM PRESENTATION
Erika Aguirre with TCDRS will deliver a presentation summarizing how the plan works and the current state of the District’s employee retirement plan. No attachment.

2. CONSIDER APPOINTMENT OF NEW BOARD DIRECTOR
Director Randy Biddle submitted his resignation from the Board of Directors effective April 28, 2026. The Board will consider appointing a new Director to fill this vacancy. No attachment.

3. STATEMENT OF OFFICER AND OATH OF OFFICE
Jack Denman will complete the Statement of Officer Form and James Cornelius will administer the Oath of Office. No attachment.

4. CONSIDER UPDATES TO THE DISTRICT’S FIXED ASSET CAPITALIZATION POLICY
The General Manager will present updates to the Fixed Asset Capitalization Policy in accordance with recent discussions with the District’s accountant and auditor. See Board Packet Page 4.


 
ITEM III
FISCAL MATTERS
V.T.C.A. §49.300

1. DISCUSSION ON FY2027 BUDGET
Karen Kurtin with Forvis Mazars will continue discussions on the FY2027 budget documents. 

2. CONSIDER PROFESSIONAL SERVICES AGREEMENT WITH MCKIM CREED FOR IT SUPPORT
The General Manager will request Board consideration of a technical support agreement with McKim Creed to assist staff in maintaining maintain the new IT infrastructure. See Board Packet Page 13.

3. CONSIDER EXTENSION OF ACCOUNTING SUPPORT AGREEMENT WITH FORVIS MAZARS
The General Manager will request Board consideration to extend the accounting support agreement with Forvis Mazars. No attachment.

4. CONSIDER CONTRACT FOR THE DWU INTERCONNECT VALVE VAULT
The General Manager will present the bids received on May 5, 2026, for the DWU interconnect valve vault for Board consideration. See Board Packet Page 19.

5. CONSIDER CONTRACT FOR FIBER INSTALLATION
The General Manager will present the bids received for upgrades to the District’s fiber network to add reliability and speed. See Board Packet Page 21.

6. CONSIDER TECHNICAL SUPPORT AGREEMENT FOR FACTORY TALK
The General Manager will present the yearly technical support agreement for Factory Talk, the District’s controls system software, for Board consideration. See Board Packet Page 40.

7. CONSIDER PROFESSIONAL SERVICES AGREEMENT FOR THE DESIGN OF THE MAIN OFFICE BUILDING HVAC SYSTEM
The General Manager will present a proposal from Kimley Horn for design, bidding and construction services for the main office building HVAC system scheduled for FY2028. See Board Packet Page 42.

8. CONSIDER CONTRACT AMENDMENT WITH KIMLEY HORN FOR THE DESIGN OF REPLACEMENT STAIRS BETWEEN BASINS A AND B
The General Manager will present a contract amendment to the DWU Interconnect Valve Vault professional services agreement with Kimley Horn to add design services to replace a set of concrete stairs between A and B basins. These stairs are showing cracks that could eventually cause structural issues. See Board Packet Page 54.



ITEM IV
MANAGEMENT REPORTS

1. Status of projects underway or completed.  See Board Packet Page 56. 

2. Major invoices paid in the last 31 days.  See Board Packet Page 58.

3. Budget Summaries through March 2026 (final) and April 2026.  See Board Packet Pages 60 and 65.

4. Cash Flow Reconciliation Report. See Board Packet Page 70.

5. Balance Sheet. See Board Packet Page 72.

6. TexPool Statements. See Board Packet Page 75.


 ITEM V

ADJOURNMENT If there is no other business to come before the Board, is there a motion for adjournment?	


May 12, 2026                                                                                                Agenda Page  2

