

ITEMS ON THE AGENDA
OF THE BOARD OF DIRECTORS MEETING
OF THE DALLAS COUNTY PARK CITIES
MUNICIPAL UTILITY DISTRICT TO BE HELD
TUESDAY, NOVEMBER 11, 2025, 9:00 A.M.
AT 1811 REGAL ROW, DALLAS,
DALLAS COUNTY, TEXAS

ITEM I
ADMINISTRATIVE PROVISION
V.T.C.A  §49.100

1. 	NOTICE OF MEETING. §49.063
	The notice of the meeting was posted Tuesday, November 4, 2025 at 12:00 and remained posted until Tuesday, November 11, 2025 at 12:00pm.

2. 	MEETING CALLED TO ORDER §49.064
	The meeting is called to order by Mr. James Cornelius, President of the Board of Directors.

3. 	ROLL CALL 

4. 	CONSIDER MINUTES OF PREVIOUS MEETING(S) §49.065
[bookmark: _Hlk181355016][bookmark: _Hlk115087330]	Regular meetings were held on September 9, 2025, and October 21, 2025. Draft minutes of these meetings are included in the agenda packets for consideration by the Board of Directors. See Board Packet Pages 1 and 4.

ITEM II
POWERS AND DUTIES
V.T.C.A. §49.200

1. DISTRICT UPDATES
The General Manager will provide updates on audit preparation and budget efforts, raw water sale, network improvements and capital projects. 

ITEM III
FISCAL MATTERS
V.T.C.A. §49.300

ITEM IV
MANAGEMENT REPORTS

1. Status of projects underway or completed.  See Board Packet Page 7. 

2. Major invoices paid in the last 31 days.  See Board Packet Page 11.

3. Budget Summaries through September 2025 (final) and October 2025.  See Board Packet Pages 13 and 20.

4. Cash Flow Reconciliation Report. See Board Packet Page 24.

5. Balance Sheet. See Board Packet Page 26.

6. TexPool Statements. See Board Packet Page 29.


 ITEM V

ADJOURNMENT If there is no other business to come before the Board, is there a motion for adjournment?	
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