

ITEMS ON THE AGENDA
OF THE BOARD OF DIRECTORS MEETING
OF THE DALLAS COUNTY PARK CITIES
MUNICIPAL UTILITY DISTRICT TO BE HELD
TUESDAY, MARCH 10, 2026, 9:00 A.M.
AT 1811 REGAL ROW, DALLAS,
DALLAS COUNTY, TEXAS

ITEM I
ADMINISTRATIVE PROVISION
V.T.C.A  §49.100

1. 	NOTICE OF MEETING. §49.063
	The notice of the meeting was posted Tuesday, March 3, 2026, at 10:00 am and will remain posted until 12:00 p.m., Tuesday, March 10, 2026, at 12:00pm.

2. 	MEETING CALLED TO ORDER §49.064
	The meeting is called to order by Mr. James Cornelius, President of the Board of Directors.

3. 	ROLL CALL 

4. 	CONSIDER MINUTES OF PREVIOUS MEETING(S) §49.065
[bookmark: _Hlk115087330][bookmark: _Hlk192233825]	A regular meeting of the Board of Directors was held on February 10, 2026. Draft minutes of this meeting are included in the agenda folders for consideration by the Board of Directors. See Board Packet Pages 1.

ITEM II
POWERS AND DUTIES
V.T.C.A. §49.200

1. CONSIDER UPDATES TO THE DISTRICT BYLAWS
The General Manager will present updates to the Purchase Procedures section of the District’s Bylaws to match the 2023 Texas Water Code purchasing updates. See Board Packet Page 4.

ITEM III
FISCAL MATTERS
V.T.C.A. §49.300
	
1. CONSIDER AGREEMENT WITH MCKIM CREED (FORMERLY SIGNATURE AUTOMATION) FOR FY2026 NETWORK UPDATES
The General Manager will discuss the next phase of network updates and request Board consideration to award contract to McKim Creed to assist the district with the work. See Board Packet Pages 5.

 
2. DISCUSSION ON THE FY2027 BUDGET
The General Manager will discuss FY2027 budget items with the Board of Directors. 

ITEM IV
MANAGEMENT REPORTS

1. Status of projects underway or completed.  See Board Packet Page 6. 

2. Major invoices paid in the last 31 days.  See Board Packet Page 8.

3. Budget Summaries through January 2026 (final) and February 2026. See Board Packet Pages 10 and 15.

4. Cash Flow Reconciliation Report. See Board Packet Page 20.

5. Balance Sheet. See Board Packet Page 21.

6. TexPool Statements. See Board Packet Page 24.

 ITEM V

ADJOURNMENT If there is no other business to come before the Board, is there a motion for adjournment?	
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