

ITEMS ON THE AGENDA
OF THE BOARD OF DIRECTORS MEETING
OF THE DALLAS COUNTY PARK CITIES
MUNICIPAL UTILITY DISTRICT TO BE HELD
TUESDAY, SEPTEMBER 9, 2025, 9:00 A.M.
AT 1811 REGAL ROW, DALLAS,
DALLAS COUNTY, TEXAS

ITEM I
ADMINISTRATIVE PROVISION
V.T.C.A  §49.100

1. 	NOTICE OF MEETING. §49.063
	The notice of the meeting was posted Monday, September 2, 2025 at 10:00 am and will remain posted until 12:00 p.m., Tuesday, September 9, 2025 at 12:00pm.

2. 	MEETING CALLED TO ORDER §49.064
	The meeting is called to order by Mr. James Cornelius, President of the Board of Directors.

3. 	ROLL CALL 

4. 	CONSIDER MINUTES OF PREVIOUS MEETING(S) §49.065
[bookmark: _Hlk115087330]	A regular meeting was held on August 12, 2025. Draft minutes of this meeting are included in the agenda packets for consideration by the Board of Directors. See Board Packet Page 1.

ITEM II
POWERS AND DUTIES
V.T.C.A. §49.200

1. CONSIDER THE FY2026 RESERVES POLICY
The General Manager will present the FY2026 Reserves Policy for Board consideration. Board Packet Page 4.

ITEM III
FISCAL MATTERS
V.T.C.A. §49.300
	
1. CONSIDER AGREEMENT WITH CDMSMITH FOR AWIA RRA AND ERP UPDATES
The General Manager will present the scope and fee submitted by CDMSmith for the American Water Infrastructure Act Risk and Resiliency Assessment and Emergency Response Plan 5-year update for Board consideration. Board Packet Page 10.

2. CONSIDER AGREEMENT WITH PARKHILL FOR FILTER UNDERDRAIN MODIFICATIONS INSPECTION
The General Manager will present the scope and fee submitted by Parkhill for the inspection of the filter underdrain modifications to allow the elimination of the support media in the GAC filters for Board consideration. See Board Packet Page 19.

3. CONSIDER PURCHASE OF REPLACEMENT VEHICLE
The General Manager will discuss the purchase of a vehicle to replace one that will reach 100,000 miles in FY2026. See Board Packet Page 24.

4. CONSIDER AGREEMENT FOR EMPLOYEE BENEFITS THROUGH ONE DIGITAL
The General Manager will present the FY2026 proposal for employee benefits through One Digital for Board consideration. See Board Packet Page 26.

5. CONSIDER FY2026 LIABILITY INSURANCE POLICY THROUGH GALLAGHER
	The General Manager will present Gallagher’s proposal for the FY2026 liability insurance for Board consideration. See Board Packet Page 35.

6. CONSIDER THE FY2026 BUDGET
District Staff will present the final FY2026 budget for Board consideration. See Separate Documents.

ITEM IV
MANAGEMENT REPORTS

1. Status of projects underway or completed.  See Board Packet Page 85. 

2. Major invoices paid in the last 31 days.  See Board Packet Page 87.

3. Budget Summaries through July 2024 (final) and August 2024.  See Board Packet Pages 90 and 97.

4. Cash Flow Reconciliation Report. See Board Packet Page 104.

5. Balance Sheet. See Board Packet Page 106.

6. TexPool Statements. See Board Packet Page 110.


 ITEM V

ADJOURNMENT If there is no other business to come before the Board, is there a motion for adjournment?	
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