

ITEMS ON THE AGENDA
OF THE BOARD OF DIRECTORS MEETING
OF THE DALLAS COUNTY PARK CITIES
MUNICIPAL UTILITY DISTRICT TO BE HELD
TUESDAY, AUGUST 12, 2025, 9:00 A.M.
AT 1811 REGAL ROW, DALLAS,
DALLAS COUNTY, TEXAS

ITEM I
ADMINISTRATIVE PROVISION
V.T.C.A  §49.100

1. 	NOTICE OF MEETING. §49.063
	The notice of the meeting was posted Monday, August 5, 2025 at 10:00 am and will remain posted until 12:00 p.m., Tuesday, August 12, 2025 at 12:00pm.

2. 	MEETING CALLED TO ORDER §49.064
	The meeting is called to order by Mr. James Cornelius, President of the Board of Directors.

3. 	ROLL CALL 

4. 	CONSIDER MINUTES OF PREVIOUS MEETING(S) §49.065
[bookmark: _Hlk115087330]	A regular meeting was held on June 10, 2025. Draft minutes of this meeting are included in the agenda packets for consideration by the Board of Directors. See Board Packet Page 1.

ITEM II
POWERS AND DUTIES
V.T.C.A. §49.200

1. CONSIDER RESOLUTION ADOPTING THE FY2026 INVESTMENT AND COLLATERAL POLICY
The General Manager will present the yearly resolution adopting the Investment and Collateral Policy for FY2025. See Board Packet Page 4.

ITEM III
FISCAL MATTERS
V.T.C.A. §49.300
	
1. CONSIDER AGREEMENT FOR UPDATES TO THE AMERICAN WATER INFRASTRUCTURE ACT RISK AND RESILIENCY ASSESSMENT
The General Manager will request approval for an agreement with CDMSmith to prepare the 5-year update to the District’s Risk and Resiliency Assessment, required by AWIA. See Board Packet Page 14.
2. CONSIDER AGREEMENT FOR UPDATES TO THE AMERICAN WATER INFRASTRUCTURE ACT CYBERSECURITY RISK AND RESILIENCY ASSESSMENT 
The General Manager will request approval for an agreement with Signature Automation to prepare the 5-year update to the cybersecurity portion of the District’s Risk and Resiliency Assessment, required by AWIA. See Board Packet Page 22.

3. CONSIDER AGREEMENT FOR DISTRICT NETWORK IMPROVEMENT CONSULTANT SUPPORT
The General manager will request approval for an agreement with Signature Automation for support related to upgrading the District’s network. These improvements will bring the network up to current standards as well as improve reliability and security. See Board Packet Page 25.


ITEM IV
MANAGEMENT REPORTS

1. Status of projects underway or completed.  See Board Packet Page 29. 

2. Major invoices paid in the last 31 days.  See Board Packet Page 31.

3. Budget Summaries through June 2025 (final) and July 2025.  See Board Packet Pages 32 and 39.

4. Cash Flow Reconciliation Report. See Board Packet Page 46.

5. Balance Sheet. See Board Packet Page 48.

6. TexPool Statements. See Board Packet Page 52.


 ITEM V

ADJOURNMENT If there is no other business to come before the Board, is there a motion for adjournment?	
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